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MEMCRANDUW FOR THZ DISECTOR OF CENTRAL INTSLLIGENCE

SURJLOTs Report to the NI

I. Erogrese:
t Steadily increasing progress has been made

in three specific phases of the intelligence };rodnctim pregras, namely:
(1) in the development of working relationships vith colateral and with
perticipating governmental agenciee, (2) in the organizational and fune-
ticnal development of CRE, snd (3) in the aoctual conduct of intelligence
planning, coordinstion, ressarch and production sstivities.

Committes (SWHCC): Pe- i

lationships with S¥XUC, currently operative, provide toéz (2) parti-
oipation of designated (RX representatives on appropriate TWELC wub-
comsittoess, (b) cemplete axchange of SENCC papers and CIG Staff Intel-
ligence, and (o) CRE partieipation in preparation cf the intelligence
portiens of TMICC papers. |
24 . v . j
of establishad agreemants botween JEDB and JI0, whersin CEY acts as

’

In implementution

the selentific intelligence f'aeinty of JRUB, detailed working mhn.ga—
ments have been ostablished, formulation of a Naticnal Scientifle In-
telligence Program has been initiated, JRUB has started a flow of re-
quests to CRE for seigntiﬂc and technical intelliggnea information
and intelligence, wriaidctati&n of Sclentific Intelligence Roguire~
ments has besn mads in collsboration with JROB and the IAB agencles
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and CRE has made continming progress in mding JUDR requiremsnts.
2}t In implementation
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of established gensrel sgresments between A5C and CIC, a specifle
working plan has been prepared ard submitted by CIG to AEC for atudy.
In sddition, the premulgation of NIA [irective #3 assuring inter-
dopgm‘nm coordinstion of eollection, produstion and dissemination
of intelligence pertaining to foreign atomic emergy devslopments will
assist ORZ in mesting its proposed responsibilities to AEC.

Based u;pbn the above

mautiamd working relationshipe and the establishment of an overall pro-
gram for the preduction of CIQ reports and estimates, Molinmim of
the mission and functicns of URE has been ascomplished. Specifisally,

the Nuclear Znergy Uroup has been established in the Soientiflc Bramﬁ

and sctivated by the tranafer of the intelligence facility of the former
¥snhattan Engineer District. A Basie Intslligence Staff has been estab-
uahod ta coordingte the produstion of, and arrange for the editing, re-
view mi pnbuutien of, intelligencs produced by all sgencles operating
under the Basic Intelligence Production Frogram. '
' ' and Produstion

e tie
WM’ The Basic Intelligence program is
currently being implemented by the ccordination and developuwent of
intelligenes on the USER (Defense Projest). The r.ﬂiti.nx intelli-
gonds ig being prepared for publication and disseainstion with a view
to the National Intelligenee Survey progras. PFurther development of
this program gomprehends » eontideuti.on to merge the JANIS and SIP
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programe with the Naticnal Iutoliizomo Zurvey progras.

| » Qurrent Intelligsnge: The fe%'m;t and gudbstancs of faotual
ard interprotive items ineiuded in the Daily and ¥eekly Summaries
have been and will continue to be modified and improved in seecr-
dance with requirements reflected by recipient offices.

A marked lnorcase 1n the rate of

‘production of CIC Staff Intelligense hos been scccmplished. hile
adhersnns to pm,'}ecied producticn pregrams is not alwaya abmlgta,
the only deviations are thoss saused by: (s) the sbsence of sullable
basic and departaental intelligence on the ares, (b) the necessity to
meet unsoheduled requirements for sgenciss such as swNee, or (o)
changes in predicted foreign trends and developsenta. CIC Staff In-
telligence Las been planned to provide:

(1) ¥orld coverage on a country=by-country basts, inter-
preting the composite political, military and eccnomic aignifi-
eange of each eountry vis-a-vis ¥. 8. naﬁuml security.  These
will be revised periodically snd maintained on s current basis.

{2) Overall analysis of the world situation, interpreting
lomg~rangs strateglc intslligence implications of malti-nstional
alignments from a political, economic and military viewpoint.
These mlll be preparsd semi-anmually or more frequently as the
sitaaticn warrants.

{3) Special estimstcs desling with individual situaticns, |
or subjecls resulting from the srystallisation of trends end
devalopuents not provicualy desmed significant, or rasult ing
from aspeeieliszed functional trestuent.
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“RAe Eaductim in force within I&B ugcnciu will eanumxe t¢ have a
doterioﬂung sffoct not cnly at the departaentsl level but also upen
the national intelligencs program. In the fuce of this situation, co-
operation on the psrt of sil agencies in the soordination of intelligence
production 1s & vitel nasessity in order to insure sdoguate inteliligence
asverage in a2ll fielde.

B. The natiocnal intelligenos program can meet national security
requiresents sdequately and effectively only if basic ard staff intelli-
gence programs of the Y4B ;gemiaa are vigorcusly implemented, thorcughly
scordinated and adjusted to the naticnsl mtolllg.eneo rroLYam.,.

IIT. Lmediste Prospects: ,
A« ORE is seeking to estabiish with the Alr Coordinating Committes
& working relaticnship similar to that which 1t mow has with SWNCC.

Bs Fevorable action by the IAB on the CIG propesal for coordination
of intalligence producticn has rsqnltod in sgreement to & frame of ref-
srencs within which dctailc;i in;ar-agmcy working procedures csn be
implemented, and thie action should facilitate intsr-sgenay planning in
this flela, _

Cs The program for assessment of adequacy of intelligemce informaticn
obtained from CIC scurces is caloulated to result in both qualitative and
quantitstive improvemsat of intelligence scurce material.

?@s—#
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